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“LAM DONG ZERO WASTE"

PROJECT RESULTS & IMPACT

» PROJECT OVERVIEW

"Pilot Model of Circular Economy in Waste Management at Lam Dong Commune", Thuy Nguyen district, Hai
Phong city, abbreviated as "Lam Dong Zero Waste" project, aimed to reduce the amount of waste going to
landfill or leaking into the environment through public-private partnership in waste management. The project’s
success is evident in the results, showing an increase in understanding of waste classification from 13% at the
project’s start to 91% at its conclusion.

The project was co-implemented by Damen Song Cam Shipyard Co., Ltd (DSCS), GreenHub and Lam Dong
Commune People's Committee from August 2023 to March 2025.
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» KEY ACHIEVEMENTS
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» IMPACT

Waste reduced & diverted from landfill

580

kg of waste

On average
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per day waste
The project has successfully reduced 580 kg
of waste per day thanks to the per month

implementation of circular economy models
such as adopting Zero waste lifestyle and
treating organic waste at source.

On average 450 kg of organic waste is now
processed per month across 50 households,
diverting waste from landfill

Changing attitudes for environmental protection

Hves HnNo The percentage of people who have the habit of
using reusable materials when shopping increased
Before 13% from 36.06% to 55%
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Figure 1: Understanding of waste classification
regulations at source before and after the project

The rate of understanding about waste
classification increased from 13% to 90% of
people from the start to end of the project.
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Figure 2. Household habits of using reusable materials when
shopping for goods before and after the project (practice)

’ up to 23%

Before the project was implemented,
of people had NO
- understanding of methods to reduce
plastic waste, while 45% thought
that to limit plastic waste it was
necessary to limit the use of

plastic products.

Figure 3. Understanding of the Law
on Environmental Protection
before and after project

After the project was implemented,

100%

understood effective and appropriate
methods to reduce plastic waste.

91% of households have a good
understanding of the Law on
Environmental Protection,
compared to 29% before the
project.

84%

of households are willing to
classify waste at the source,
up from 29% at the start of
the project.
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Sustainable community change

The "For a Zero Waste Lam Dong" Club
was established to promote Zero Waste
habits, and has 35 active members.

The Club organizes regular recycling
collection sessions and collected

of recycling in just the first
809 two months of testing,
kg diverting waste from
landfill.
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More than 20 community

o communication products were
installed at the People's
Committees, markets, schools
and cultural houses of four
villages.

—
The project distributed more
than 250 recycled mesh bags
from old fishing nets to
replace plastic bags

100%

of retailers and customers are
now informed about the harmful
effects of plastic bags

More than 1000 ﬂ
reusable products

were provided to
replace Single-Use

Plastic products

» LESSONS LEARNT

The "Zero Waste Lam Dong" project demonstrates

the importance of public-private partnerships and
1 community communication in changing waste

management awareness and behavior.

The close cooperation between the government,
businesses and people has created a sustainable

3 foundation for further replication of the model in
other localities.

Active participation of local people and
organizations is a key factor in successfully
implementing circular economy models and
maintaining sustainable effectiveness.
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“LAM PONG KHONG RAC”"

KET QUA & TAC PONG CUA DU AN

» TONG QUAN DU AN

Du an "Thi diém mé hinh kinh té tuan hoan trong quan ly chat thai tai xa LAm D6ng", thanh phé Thldy Nguyén,
thanh phd Hai Phong, viét tit 1 "LAm Ddéng Khéng rac", hudng dén muc dich gidm lugng chat thai dua vao
chén 1ap hodc ro ri ra maéi trudng théng qua quan hé déi tadc cdng - tu trong quan ly chat thai. Thanh céng cua
du an dudc thé hién ré qua cac két qua téng két dudc, vdi su gia tang trong hiéu biét vé phan loai chat thai tu
13% lUc bt dau du an 1&én 91% khi du an két thuc.

Dy an dudc déng té chuc bdi Céng ty TNHH Déng tau Damen Séng Cam (DSCS), GreenHub va Uy ban nhan dan
xa LAm Dong tu thang 8 nam 2023 dén thang 3 nam 2025.
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» THANH TUU CHINH

5 o « Cai thién dang ké nhan
buédi véi thuc cta cong ddng vé

madi trudng va chat thai
341 ngudi tham gia o Trién khai hiéu qua cac
md hinh xu ly chat thai

o Cai thién bao vé méi

truéng théng qua quan
5 su kién véi hé déi tac coéng - tu trong

quan ly chat thai
. 1124 ngudi tham gia
Su kién

cong dong




» TAC BONG
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Giam thiéu va chuyén hudng chat thai khoi

moi ngay
Du &n dé& gidm thanh céng 580 kg rdc thai
maoi ngdy nhd trién khai cdc mé hinh kinh té
tuan hoan nhu ap dung I6i séng Khéng rdc
thai va xd ly rdc thdi hGtu cd tai ngudn.

Trung binh kg rac hau
co dugc xu ly
= 5 mai thang

Trung binh 450 kg chdt thdi hdu co hién
dudc x ly méi thdng tai 50 hé gia dinh,
chuyén hudng chdt thadi khoi bai chén Iap

74

Trudc

13%
90%
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Hinh 1: Hi€u biét vé cdc quy dinh phén logi rac thai
tai nguén trudc va sau du an

Ty 1é hiéu biét vé phan loai rac thai da ting
tU 13% lén 90% ngudi dan ké tu khi bat dau
dén khi két thuc du an.

Hinh 3. Hiéu biét vé Luat Bdo vé
méi trudng trudc va sau du dn

91% hé gia dinh hiéu biét tét
vé Luat Bao vé madi trudng, so
V@i 29% trudc khi cé du an.

Thinh thoang
22.4%

Ty 1é ngudi dan cé théi quen sU dung vat liéu tai sU
dung khi di mua sdm tang tu 36,06% lén 55%

Thudng xuyén
10.7%

N . Ludn ludn
Thudng xuyén 2%

21%

Khéng bao gi
Khéng bao gis 34%

40.5%

Hiém khi
23.4%

Hiém khi

Thinh thoang
1%

32%

Hinh 2: Théi quen su dung vét liéu tdi si dung khi mua sém hang héa
cua hé gia dinh trudc va sau du dn (thuc hanh)

Trudc khi du an dudc trién khai, c6
t8i 23% ngudi dan KHONG hiéu biét
vé cac bién phap giam thiéu rac thai
nhua, trong khi 45% cho rang dé han
ché@ rac thai nhua can phai han ché
st dung cac san pham nhua.

Sau khi du an dudc trién khai

100%

hiéu dugc cac phuong phap hiéu qua va
phu hgp dé giam thiéu rac thai nhua.

84%

hé gia dinh san sang phan
loai rac thai tai ngudn, ting
ti 29% khi du an bat dau.




Su thay d6i bén viing trong cdng dong
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Cau lac bo "Vi mét Lam bong khong rac"
dudgc thanh lap nham thac day théi quen
khéng rac thai va cé 35 thanh vién tich
cuc.

Céu lac bd t6 chudc cac budi thu gom rac
tai ché thudng xuyén va da thu gom

rac tai ché chi trong hai
809 thang thi nghiém dau tién,
kg chuyén huéng chat thai
khoi bai chén lap.

Hon 20 san pham truyén

o théng cong déng da dugc lap .I OOO/
dat tai Uy ban nhan dan, chg, o/
p— trudng hoc va nha vin héa cta cua cac nha ban lé va khach
C— bdén thon. hang hién da dugc théng tin vé
tac hai cua tai nhua

Hon 1000 san pham ﬂ
tai st dung dudc
cung cap dé thay
thé& cac san pham

nhua dung mét lan

Du an da phan phéi hon 250
tai lugi tai ché tu ludi danh
ca cii dé thay thé tui nilon

» BAI HOC KINH NGHIEM

Du an "Lam Ddng Khéng rac" ching minh tam
quan trong cua quan hé dai tac céng - tu va truyén
théng céng ddng trong viéc thay déi nhan thuc va
hanh vi quan ly rac thai.

Su tham gia tich cuc cia ngudi dan va cac té chuc
dia phudng la yéu té then chét dé trién khai thanh
cdéng cac mé hinh kinh té& tuan hoan va duy tri hiéu
qua bén viing.

Hop tac chat ché giltta chinh quyén, doanh
nghiép va ngudi dan da tao nén tang bén viing
dé nhan réng mé hinh nay é cac dia phuong
khac.



